LOWELL PUBLIC SCHOOLS
Cardinal O’Connell Early Childhood Center
21 Carter Street
Lowell, Massachusetts 01852

Lisa Van Thiel, Early Childhood
Coordinator/Principal
978-674-2051
Ivanthiel @lowell.k12.ma.us

School Site Council March 9, 2021 via Zoom

Topic: School Site Council Meeting
Time: 5:00 PM Eastern Time

Meeting ID: 830 5572 1486
Passcode: 897041

Agenda:

Review Survey Data to inform QIP:

Teachers: https://www.surveymonkey.com/r/D3KPDDZ
Paraprofessionals: https://www.surveymonkey.com/r/YL2DV5F
Parent Survey: https://www.surveymonkey.com/r/YSPPMGB

Recruitment parent volunteers nomination for School Site Council and PTO:
- recruitment of new families for nomination to serve SSC or PTO
- please encourage family return next year to get involved

Review draft Quality Improvement Plan and budget:
e Gather feedback from SSC on March 9 and staff on March 13, 2020.
e Share Draft Budget and QIP plan

Next Steps:

March 8 to 19t — Budget meetings

March 20 to April 2" Budget Defense

Bring budget and plan back to council for revision or approval
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What to Expect
Finance January 20th SC: Update on Budget Process
Finance January 20th Principals: Update on Budget Process
Finance February 3rd SC: Update on SBB Pool, Weights, FSF Update for FY21/22, Governor's initial budget
Finance February 3rd SC: Update on FY20/21 Budget with suggested adjustments
Finance February 8th Principals: send current year FSF workbooks to reacquaint with the format
Finance February 17th SC: Update on Baseline rules, guardrails, sample workbooks
Finance March 3rd SC: Update on Summary of Impact to Schools & transition policies
Finance March 5th Principals: send their funding summary and workbooks to them
Finance March 8th-March 19th Principals: Budget drop ins with CFO
Finance March 20th - April 2nd Principals: Budget Defense
Finance April 7th SC: Budget update for current year and FY21/22
Finance April 21st SC: Budget update for current year and FY21/22
Finance April TBD SC: Finance Subcommittee/both current and next year budgets
Finance April TBD SC: Finance Subcommittee/both current and next year budgets
Finance May 5th SC: Budget FY21/22 Budget Presentatio
Finance May TBD SC: Budget Public Hearing
Finance May TBD SC: Budget Public Hearing
Finance May 19th SC: Budget Adoption




